SSTAR Community Workforce Institute, LLC

Successful Supervision
with
Community Health Workers

Successful Supervision with CHWs* aims to build the capacity of
supervisors to provide more responsive and informed supervision for the
CHWs in their team. Workshop participants will learn about available
resources and apply practical tools designed to improve supervisory
practices.

This two day in-person workshop focuses on key areas identified and
prioritized by CHW supervisors and informed by insights from subject
matter experts in community health, education, and related fields.

Topics will include: September 20 & 21

v’ Establishing Role 9 AM to 3:30 PM
Clarity

Recruiting Community College of VT — Montpelier

Hiring

Onboarding

Integrating Staff
Development

Cultural and Structural
Factors

Responding Effectively
to Supervisory
Challenges

Navigating Structural
and System Challenges

*There are over 150 job titles that describe the
work of CHWs. These may include care
coordinators, outreach workers, health
educators, community support specialists,
patient navigators, etc.

Registration opens July 17!
For more information & questions, kcummings@svtahec.org




