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Today’s Work

Welcome
• Updates – Legislative Status and Other Work Groups

Recap
• Feedback and actions since previous meeting

Focus

• Review and provide input on Expansion Pilot - Quantitative Data Collection – Reach and 
Effectiveness



Group Responsibility

www.blueprintforhealth.vermont.gov

http://www.blueprintforhealth.vermont.gov/


What we’ve accomplished and where 
we’re going…
•Background/Evaluation Purpose/Scope
•Logic Model or Theory of Change
•Program Goals and Objectives
•Assumptions
•Evaluation Questions
•Data Collection 
Plan(Sources, Methods, Timing, Responsibility)
•Stakeholder Matrix
•Data Sources/Evaluation Question Matrix
•Ethical Considerations
•Reporting Products
•Communication Plan
•Timelines



Since last meeting…
E&M Group Facilitator List Revisions/Clinical Focus

Identification of PCMH or other existing requirement for measurement/reporting

Ranking System Creation

Blueprint Central Office Ranking/Review/Revisions

Quantitative Data Requirement DRAFT – Admin Entities, Community Health Teams, Practices, QI 
Facilitators
◦ Responsible party
◦ Measure
◦ Frequency
◦ Collection method options



Ranking System
Ranking Guidelines

What Makes a Good Quality Measure? | Health 
Care Quality | JAMA | JAMA Network

1 2 3

Importance how important is this to our stakeholders not somewhat very

Scientific Soundness

how sound is it clinically (the process-outcome 
relationship) and from a measurement 
perspective (reliability and validity) not somewhat very

Usability 
how well will it help participants complete 
required actions not somewhat very

Feasibility how realistic is it to capture this data not somewhat very

https://jamanetwork.com/journals/jama/fullarticle/1915591
https://jamanetwork.com/journals/jama/fullarticle/1915591


Our Work
What are your comments/questions/concerns/recommendations for the proposed quantitative 
component of the pilot evaluation:

Does the measure answer the question and provide stakeholders what they want to know?

Is there anything about how the measure is defined or structured we need to be aware of to 
ensure reliability and validity of results?

Does this measure help you focus on what needs to get done? (what gets measured gets done)

What limitations might we have missed for collection or reporting (feasibility)?



Timeline
Session 1 - March 22, 2023 - Group formation, Stakeholders, Evaluation Principles

Session 2 - April 5, 2023 – Logic Model

Session 3 - April 19, 2023 - Forming Evaluation Questions

Session 4 - May 3, 2023 – Flex

Session 5 - May 17, 2023 - Matching Questions with Measures

Session 6 - May 31, 2023 -Measures / Data Collection – Quantitative - Reach and Effectiveness

Session 7 – June 14, 2023 – Measures / Data Collection – Qualitative – Impact on Patient and 
Family Experience

Session 8 – June 28, 2023 – Measures / Data Collection – Qualitative – adoption, implementation, 
impact on PCMHs, Admin Entities, and MH/SUD Stakeholders



Next Session – Review Proposed Evaluation 
Requirements for Evaluating Patient and 
Family Experience
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