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Progress and Representation
- Three meetings complete (five remaining)
- Attendance/representation from the following stakeholders:

- Providers – Hospital Owned and Independent
- Health First
- Bi-State Primary Care Association 
- Vermont Medical Society
- Program Managers/Community Health Team Leads
- Quality Improvement Facilitators
- Agency of Human Services - Health Reform
- Blueprint Central Office
- Department of Mental Health
- Larner College of Medicine
- Vermont Program for Quality in Health Care
- Blue Cross Blue Shield
- National Committee for Quality Assurance



Evaluation Plan Deliverables  
In progress or completed:

• Background/Evaluation Purpose/Scope

• Logic Model or Theory of Change

• Program Aim and Objectives

• Assumptions

• Stakeholder Matrix

• Evaluation Questions





Expansion Pilot Aim
To provide Vermonters with enhanced screening, care, support, and coordination for circumstances that 
impact their health and wellbeing, their mental health needs, and substance use concerns throughout their 
lifespan by formally incorporating services into Patient Centered Medical Homes across the state.  Within 1-
2 years, the Blueprint for Health will increase the number of health professionals working in Patient 
Centered Medical Homes who possess the knowledge, skills, and competencies necessary to provide high 
quality, person-centered, coordinated care for individuals at risk for and experiencing mental health 
concerns, substance use needs, and/or requiring assistance to navigate barriers, facilitators, or other social 
factors.



Objectives/Desired Outcomes for PCMHS
PCMHs are consistently asking about and addressing SDOH, MH, and SU needs of Vermonters 
throughout the lifespan.

PCMHs are equipped with the workforce, knowledge, and skills necessary to address 
Vermonters SDOH, MH, and SU needs.

PCMHs have systems in place to measure and monitor service demand, service provision, and 
clinical outcomes of MH and SUD care.

PCMHs have protocols, agreements, and systems in place for MH/SUD consultation, co-
management, and higher level of care access.



Objectives/Desired Outcomes for 
Vermonters
Increased percentage of new SUD episodes that result in treatment initiation and engagement, 
stratified by three diagnosis cohorts: (1) alcohol use disorder, (2) opioid use disorder, and (3) 
other substance use disorder.

Improvement in patient reported outcomes after treatment, including general mental health 
status, substance dependence and use, and experience of care.

Patients and Families experience greater coordination and continuity of care at their PCMH 
following ED visits, hospitalizations, and discharge from residential or IOT services within 
required timeframes.



Stakeholder Matrix
Stakeholder Group Impact

How much does pilot impact them (low, 
medium, high)

Influence
How much influence do they have over the 

pilot (low, medium, high)

Relevance to Stakeholder
What is important to the stakeholder?

Vermonters High Low/Medium Caring for themselves and their loved ones.

Legislators
- Senate
- House

Medium High Accountability to constituents

Agency of Human Services Medium High Responsibility for administering and 
oversight – State and Federal
Demonstrating efficacy and value of added 
services

Payers Medium Medium Cost and benefits to beneficiaries

Administrative Entities Medium Medium Responsibility for administering and 
oversight – Local Health Service Areas

Community Health Teams Medium Medium Expansion of team members roles, resources

Patient Centered Medical Homes High High Providing high quality, high value care to 
Vermonters

Providers High High Addressing patients needs

Continuum of Care Partners Medium Low Ensuring the right care, right place, right 
time.



Draft Evaluation Questions
The following 9 questions will form the overall evaluation framework:

•REACH - Who was reached by this expansion pilot?

•EFFICACY - How effective was the expansion pilot at providing Vermonters with enhanced screening, care, 
support, and coordination for circumstances that impact their health and wellbeing, their mental health 
needs, and substance use concerns in Patient Centered Medical Homes?

•ADOPTION - How well was the expansion pilot adopted by target staff, practices, and institutions?

•IMPLEMENTATION - Was it implemented as planned? Were there any adaptations made? Were the funds 
used as intended?

•What impact did the pilot have on the Administrative Entities tasked with administering the Blueprint for 
Health Programs/Community Health Teams?



Draft Evaluation Questions (continued)
•What impact did the pilot have on the Administrative Entities tasked with administering the Blueprint for 
Health Programs/Community Health Teams?

•What impact did the pilot have on Patient Centered Medical Homes? Were there any unintended 
outcomes (positive or negative)?

•What impact did the program have on other Mental Health, Substance Use Disorder, and Social Service 
Providers? Were there any unintended outcomes (positive or negative)?

•What impact did the pilot have on patients, families, caregivers, and their local communities? Were any 
Vermonters not previously engaged with a Patient Centered Medical Home able to benefit from any of 
these services?

•MAINTENANCE - What supports and resources will be needed to maintain the initiative over time?



Planned Upcoming Work
*Integration of DULCE evaluation criteria (ongoing)

• Data Collection Plan (Sources, Methods, Timing, Responsibility)

• Ethical Considerations

• Data Sources/Evaluation Question Matrix

• Reporting Products

• Communication Plan

• Timelines



Challenges and Concerns
- Awaiting decision on term of pilot

- Coordinating with decisions to be made by the Program Planning Groups (e.g. expectations around 
frequency of certain activities, standardization of screening and outcome measurement)



Timeline
Session 1 - March 22, 2023 - Group formation, Stakeholders, Evaluation Principles

Session 2 - April 5, 2023 – Logic Model

Session 3 - April 19, 2023 - Forming Evaluation Questions

Session 4 - May 3, 2023 – Matching Questions with Measures

Session 5 - May 17, 2023 - Measures (continued) / Data Collection

Session 6 - May 31, 2023 - Data Collection (continued) / Communication of Results

Session 7 – June 14, 2023 – Final Evaluation Plan Review 
Session 8 – June 28, 2023 - Flex
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