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Blueprint Executive Committee 
Agenda and Meeting Minutes 

Committee Name: Vermont Blueprint for Health Executive Committee Committee Chair: Dr. John Saroyan 

Meeting Goals:  
1. Welcome and Updates 
2. Proposal Updates and Progress 

a. Working Groups: 
i. Program Design 
ii. DULCE 
iii. Measurement and Evaluation 
iv. Payment 

3. Blueprint for Health Map 
4. CHT counts for 2022 Q4 
5. CAHPS 2022 (self-management, access to subspecialists) 

Patient experience surveys 

Mtg. Facilitator: Dr. John Saroyan 
Mtg. Recorder: Averiel Hossley 
Where: Virtual Meeting   
Conference Room: none    

Date: May 18, 2023 
Time: 9:00-10:00am 

 Teams Meeting Information: 252 439 354 028 
 

Attendees 
(*denotes Executive Committee member) 

 
Name Affiliation Name Affiliation 

Hannah Ancel Lamoille Health Partners Grace Gilbert-Davis Blue Cross Blue Shield of Vermont 

Susan Ridzon HealthFirst *Gretchen Pembroke Clara Martin Center 

Katja Evans Gifford Health Care Ellen Talbert Blueprint Quality Improvement 
Facilitator 

Lindsey Lozoskie National Committee for Quality 
Assurance Melanie Sheehan Mt. Ascutney Hospital and Health Center 

Courtney O’Brien Quality Improvement Facilitator Michelle Gilmour BP Program Manager Barre HSA 

*Angela Comeau Department of Vermont Health Access Rachel 
McLaughlin 

Blueprint QI Facilitator Burlington HSA 

*Anje Van 
Berckelaer Battenkill Health Center Thomasena Coates Blueprint QI 

Lori Wielenga VITL Josiah Mueller OneCare Vermont 

Mary Kate 
Mohlman Bi-State Primary Care Association *Jessa Barnard Vermont Medical Society 

Rep. Lori 
Houghton House Health Care Committee Tom Dougherty Springfield Health 

https://blueprintforhealth.vermont.gov/
https://blueprintforhealth.vermont.gov/patients-payers-data
https://blueprintforhealth.vermont.gov/patient-experience-assessments
https://blueprintforhealth.vermont.gov/patient-experience-assessments
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Merideth Drude Program Manager Rutland HSA Katherine 
Cummings Brattleboro Memorial Hospital 

Ryan Torres QI Facilitator for Middlebury and 
Rutland Sierra Bishop Northeaster Vermont Regional Hospital 

*Kristen 
Navarette MVP Healthcare Michelle Farnsworth UVMMC 

*Kathy Hentcy 
Mental Health & Health Care 

Integration, Department of Mental 
Health 

Ilisa Stalberg Maternal Child Health, VDH 

*Catherine Fulton VPQHC *Devon Green Vermont Association of Hospitals and 
Health Systems 

Julianne 
Krulewitz 

Vermont Child Health Improvement 
Program, UVM *Nicole Moran VNA & Hospice of the Southwest Region 

Kate Davis OnPoint Health Data *Clark Collins Benefits and Wellness, State of Vermont 

Renee Weeks Agency for Human Services *Kelly Dougherty Vermont Department of Health 

Sierra Bishop Northeaster Vermont Regional 
Hospital Lisa Delegato Gifford Health Care Randolph HSA 

Hannah Ancel Lamoille Health Partners Grace Gilbert-Davis Blue Cross Blue Shield of Vermont 

Susan Ridzon HealthFirst *Gretchen Pembroke Clara Martin Center 

Katja Evans Gifford Health Care Ellen Talbert Blueprint Quality Improvement 
Facilitator 

Lindsey Lozoskie National Committee for Quality 
Assurance Melanie Sheehan Mt. Ascutney Hospital and Health Center 

Courtney O’Brien Quality Improvement Facilitator Michelle Gilmour BP Program Manager Barre HSA 

*Angela Comeau Department of Vermont Health Access Rachel McLaughlin Blueprint QI Facilitator Burlington HSA 

*Anje Van 
Berckelaer Battenkill Health Center Thomasena Coates Blueprint QI 

Lori Wielenga VITL Josiah Mueller OneCare Vermont 

Mary Kate 
Mohlman Bi-State Primary Care Association *Jessa Barnard Vermont Medical Society 

*Rep. Lori 
Houghton House Health Care Committee Tom Dougherty Springfield Health 

Merideth Drude Program Manager Rutland HSA Katherine 
Cummings Brattleboro Memorial Hospital 

Ryan Torres QI Facilitator for Middlebury and 
Rutland   
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Non-Committee Members present 
Name Title Name Title 

Dr. John Saroyan Executive Director,  
Blueprint for Health Mara Donohue  Assistant Director 

Blueprint for Health 

Caleb Denton Data Analytics and Information 
Administrator Blueprint for Health Jenn Herwood Payment Operations Administrator 

Blueprint for Health 

Averiel Hossley Administrative Assistant 
Blueprint for Health Julie Parker Assistant Director 

Blueprint for Health 

Erin Just Quality Improvement Coordinator   

    

 

 Agenda Topic Topic 
Facilitator 

NOTES  
(notes are provided in italics and blue) 

Action Items 

I. 

Welcome Dr. John 
Saroyan 

Thanks to the Central office and field staff for their hard work 
during the 2023 Legislative session, as well as Senator Lyons 
and Rep. Houghton for their leadership.  
Looking forward to a successful pilot. (Bill linked under Action 
Items) 
 
An overview of the Requested Reports is given, linked under 
Action Items. 
 
In terms of hiring at Blueprint Central Office: the Data and 
Analytics Position has been filled and the Project 
Administrator position is yet to be filled. 
 
The Blueprint is committed to collecting all feedback in the 
progress of the pilot, and open to all for input. 
 

Bill Link: 
https://legislature.
vermont.gov/Docu
ments/2024/Docs/
BILLS/H-0494/H-
0494%20Senate%20
proposal%20of%20
amendment%20Off
icial.pdf 

II. 

Program Design 
Workgroup - CHT Julie Parker 

The CHT program design work is investing their time so far in 
overviewing screenings for all ages including caregivers with 
a focus on pediatrics to include MH/ substance use disorder 
screening. The process and workflow around implementation 
of screenings. 
 
Incoming discussions: Moving on to the roles of the 
Community Health Teams; use of master-level clinicians and 
community health workers and workflow. 

 

https://legislature.vermont.gov/Documents/2024/Docs/BILLS/H-0494/H-0494%20Senate%20proposal%20of%20amendment%20Official.pdf
https://legislature.vermont.gov/Documents/2024/Docs/BILLS/H-0494/H-0494%20Senate%20proposal%20of%20amendment%20Official.pdf
https://legislature.vermont.gov/Documents/2024/Docs/BILLS/H-0494/H-0494%20Senate%20proposal%20of%20amendment%20Official.pdf
https://legislature.vermont.gov/Documents/2024/Docs/BILLS/H-0494/H-0494%20Senate%20proposal%20of%20amendment%20Official.pdf
https://legislature.vermont.gov/Documents/2024/Docs/BILLS/H-0494/H-0494%20Senate%20proposal%20of%20amendment%20Official.pdf
https://legislature.vermont.gov/Documents/2024/Docs/BILLS/H-0494/H-0494%20Senate%20proposal%20of%20amendment%20Official.pdf
https://legislature.vermont.gov/Documents/2024/Docs/BILLS/H-0494/H-0494%20Senate%20proposal%20of%20amendment%20Official.pdf
https://legislature.vermont.gov/Documents/2024/Docs/BILLS/H-0494/H-0494%20Senate%20proposal%20of%20amendment%20Official.pdf
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Receiving materials from SASH for screening would be a 
helpful resource. 
 
Evidence-based standardization is encouraged 

III. DULCE Program 
Design 

Workgroup 

Ilisa 
Stalberg 

There is an expansion of DULCE in 6 sites statewide and 
ensuring the readiness of the practice, looking at small and 
moderate volume practices for resource connections. 

 
 
 

IV. 

Measurement 
and Evaluation 

Workgroup 

Mara 
Donohue 

A summary of information on the Measurement and 
Evaluation committee is given. Please visit the Blueprint 
Website for the presentations given so far. 
 
REACH impact, mental health initiative resources, specific 
measures around who the pilot will reach and how they will 
be impacted. 
 
For the next meeting, the group is requesting peer-reviewed 
long-term measures and for participants to rank their 
inclusion in the evaluation. 
 
Decisions around scope will be determined and work in 
conjunction with the CHT Program Design Committee, with a 
focus on easing implementation in smaller practices. 
 
There is an interest in measuring wait times in emergency 
departments. 
 
More updates to come in June with the help of data from 
OnPoint. 
Looking towards VITL for assistance in data management. 
(More information to come in July) 
 

https://blueprintfo
rhealth.vermont.go
v/expansion-
proposal-
workgroups 

 

 

Payment 
Workgroup 

Jennifer 
Herwood 

There has been one Payment meeting, with another next 
Wednesday. There was an overview given of payment 
models. 
 
Payment meetings may extend beyond June. 
 
The increase of the PMPM through Medicaid will be used to 
fund positions on the Community Health Teams to increase 
their capacity to care for individuals with mental health and 
substance disorder needs. 

 

 
Website Updates Dr. John 

Saroyan 

There are new homepage updates for the Blueprint for Health 
including a map of all Blueprint practices and the Hubs, linked 
under Action Items. 

Blueprint for 
Health Map 
 

https://blueprintforhealth.vermont.gov/expansion-proposal-workgroups
https://blueprintforhealth.vermont.gov/expansion-proposal-workgroups
https://blueprintforhealth.vermont.gov/expansion-proposal-workgroups
https://blueprintforhealth.vermont.gov/expansion-proposal-workgroups
https://blueprintforhealth.vermont.gov/expansion-proposal-workgroups
https://blueprintforhealth.vermont.gov/
https://blueprintforhealth.vermont.gov/
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Patients by Payer 

Data 
Dr. John 
Saroyan 

Charts displaying the breakdown of patients by payers by HSA 
are shown, linked under Action Items. 

https://blueprintfor
health.vermont.gov
/patients-payers-
data  

 

CAHPS 
information  

The data given by Laura Wreschnig is now available on our 
website, linked under Action Items 

CAHPS 2022 (self-
management, 
access to 
subspecialists) 
Patient experience 
surveys  

   Our next meeting will be June 15th.  
 

https://blueprintforhealth.vermont.gov/patients-payers-data
https://blueprintforhealth.vermont.gov/patients-payers-data
https://blueprintforhealth.vermont.gov/patients-payers-data
https://blueprintforhealth.vermont.gov/patients-payers-data
https://blueprintforhealth.vermont.gov/patient-experience-assessments
https://blueprintforhealth.vermont.gov/patient-experience-assessments
https://blueprintforhealth.vermont.gov/patient-experience-assessments
https://blueprintforhealth.vermont.gov/patient-experience-assessments
https://blueprintforhealth.vermont.gov/patient-experience-assessments
https://blueprintforhealth.vermont.gov/patient-experience-assessments

