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The Original Challenge

ÅObjective: quantity health networks

ï Quantity and describe the network of organizations that has emerged in each Blueprint 
HSA to support population and individual health, focusing on modes of collaboration 
and relationships between organizations

ÅA first step towards key questions about the Blueprint:

ï What role did investment in core CHTs have in seeding these larger networks?

ï How are the relationships maintained and reinforced ςhow durable are they?

ï What characteristics do the most successful networks share?

ï What is the impact of these networks on population health?



Focus on Organization Relationships

ÅRelationships between organizations are the unit of analysis

ÅWhich organizations? In 2013, Project Managers ƛŘΩŜŘ:

ÅRelying on people for the data: leadership, direct service 
providers, others



Network Survey v1

ÅFall 2013

Å422 participants, representing organizations in 15* HSAs

Å54% response rate!

ÅWe asked about:

ï tŜǊŎŜǇǘƛƻƴǎ ƻŦ άteamnessέ

ï Benefits and drawbacks of working together

ï Iƻǿ ǊŜǎǇƻƴŘŜƴǘǎΩ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ƛƴǘŜǊŀŎǘ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊ



Are Blueprint Communities Teams?

Å{ǘŀǊǘƛƴƎ ǇƻƛƴǘΥ ǘƘŜ LƴǎǘƛǘǳǘŜ ƻŦ aŜŘƛŎƛƴŜΩǎ όLhaύ ǇŀǇŜǊ ά/ƻǊŜ 
Principles & Values of Effective Team-.ŀǎŜŘ IŜŀƭǘƘ /ŀǊŜΦέ

Å¢ƘŜ .ƭǳŜǇǊƛƴǘ ŦƻǊ IŜŀƭǘƘ ŜƳōǊŀŎŜǎ ǘƘƛǎ ǇŀǇŜǊΩǎ ƳƻŘŜƭ ŀǎ ŀ 
goal for both direct clinical care and multidisciplinary 
community health improvement.

Å{ǳǊǾŜȅ ŀǎƪŜŘ ŀōƻǳǘ ǘƘŜ LhaΩǎ р tǊƛƴŎƛǇƭŜǎΥ

ï Shared goals

ï Mutual trust

ï Clear roles

ï Effective communication

ï Measurable processes and outcomes



Yes! Blueprint Communities are Teams.
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Why Work Together?

ÅThe benefits have to be big, and the drawbacks minor



Network Connections

ÅWe asked respondents to indicate whether their organization 
has interacted with other organizations in these ways:

ï Sharing information

ï Sharing resources

ï Sending referrals

ï Receiving referrals

ÅThis data, a simple list of connections between organizations, 
is the basis for our network analysis.



What is Network Analysis?

ÅNetwork Analysis is mapping and measuring relationships

ÅFor the first time, we can seehow organizations work 
together

ÅThe analysis also quantifies these networks ςhow big, how 
connected, how cliquish, and more

ÅA few caveats

ï A partial picture

ï A single point in time

ï Shows how (but not why)



²Ƙŀǘ ȅƻǳΩǊŜ ŀōƻǳǘ ǘƻ ǎŜŜ

ÅNodes (dots) represent organizations and edges (lines) 
represent connections between them

ÅThe network analysis software (we used Gephi) maps 
organizations and their relationships using a force-based 
algorithm ςnodes that are connected attract each other and 
nodes that are not connected are pushed further apart

Å²ŜΩǾŜ ŎƘƻǎŜƴ ǘƻ

ï Size the nodes based on betweennesscentrality

ï Color the full graphs based on sub-network/neighborhood membership



SAMPLE NETWORK: RUTLAND



Rutland HSA
Information network



Rutland HSA
Resources network



Rutland HSA
Referrals network


