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The Original Challenge

A Obijective: quantity health networks

I Quantity and describe the network of organizations that has emerged in each Blueprint
HSA to support population and individual health, focusing on modes of collaboration
and relationships between organizations

A A first step towards key questions about the Blueprint:

I What role did investment in core CHTs have in seeding these larger networks?
I How are the relationships maintained and reinforagdow durable are they?
I What characteristics do the most successful networks share?

I What is the impact of these networks on population health?
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Focus on Organization Relationships

A Relationships between organizations are the unit of analysis
A Which organizations? In 2013, Project ManadeR Q S R

) Mental health and
Primary care

) Hospitals substance abuse Health clubs
offices .
providers
State health, Assisted living Community
. e . Law enforcement
social and facilities service i
. . L. and corrections
economic services organizations
Religious Home health
Legislators = . : Pharmacists
organizations providers
Transportation Advocacy groups Schools And more ...

A Relying on people for the data: leadership, direct service
providers, others
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Network Survey vl

A Fall 2013
A 422 participants, representing organizations in 15* HSAS
A 54% response rate!

A We asked about:
i t SNOS Llitdathness 2F d
I Benefits and drawbacks of working together
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Are Blueprint Communities Teams?
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Principles & Values of Effective Teamt a SR | S| f G K
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goal for both direct clinical care amdultidisciplinary
community health improvement
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I Shared goals

T Mutual trust
I Clear roles
1 Effective communication

I Measurable processes and outcomes
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Yes! Blueprint Communities are Teams.

Average % dRespondent¥Vho "Agree" or "Strongly Agree"
that the Group of Organizations their HSA Exhibit the
Following Characteristics of Teddased Care

90%

80%

70%
60%
50%
40%
30%
20%
10%
79% 76% 69% 68% 38%
0%
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Communications Processes
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Why Work Together?

A The benefits have to be big, and the drawbacks minor

Difficultly in

60% have If‘m";"f:;"’ much  26% have dealing with
experienced | .cources experienced  partner

organizations
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Network Connections

A We asked respondents to indicate whether their organization
has interacted with other organizations in these ways:
I Sharing information
I Sharing resources
I Sending referrals

I Receiving referrals

A This data, a simple list of connections between organizations,
IS the basis for our network analysis.
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What is Network Analysis?

A Network Analysis is mapping and measuring relationships

A For the first time, we caseehow organizations work
together

A The analysis also quantifies these netwarksw big, how
connected, how cliquish, and more

A A few caveats
I A partial picture
I A single point in time

I Shows how (but not why)
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A Nodes (dots) represent organizations and edges (lines)
represent connections between them

A The network analysis software (we usééph) maps
organizations and their relationships using a febesed
algorithm¢ nodes that are connected attract each other and
nodes that are not connected are pushed further apart
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I Size the nodes based tetweennessentrality

I Color the full graphs based on sabtwork/neighborhood membership
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SAMPLE NETWORK: RUTLAND
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Rutland HSA
Resources network
Rutiand County Housing Coalition

BROC (Community Actiorntin Southwestern Vermont)

Vermont Adaptive Ski and Sports
CCV( Community College of Vermont)

Rutland United Neighbors Proctor High School castieton Cares
Department of Corrections Stafford Technical Center Mountain VieweCare, Genesls
Interage 211 Vermont
Vermont Psychiatric Survivors  Division for the Blindand Visually Impaired Veterans Affairs  podge-House
i i BCBS VT RSVP Open Door Mission
Rutland City Palice t)opanmenboys andGirls Club Vermont Carea
Marble Valiey Transit Fair Haven'Concerned Choicesfor Care
Vermont Agency af Human Services Rutland Mental Heaith Southern Vermont AreatHealth Education Center
Rutland Mental Health - Rutland Area Prevention Coalition
. Rutiand City 8chool District : Bayada
Vocatiorm Rehab - putiand County Rerent Child Center-/// s 1 o O e A B oot Conte fornd
/ ‘ermont ependent Living
Southwestern Vermont Council on Aging Castleton Senior Center

Rutland Houiihg Authority

- © - I
Prevent Child Abuse Vermont Vermont Department of Health (VDH) The Pines-at Rutland

Rutland Area VisitinggNurses and Hospice

Vermont Achievement Center RRMC - Emergency Department ‘ RRMC - Commanity Education
Rutland Community cupbodtHtiand Regional Medical Center (RRMC) United Way of Rutiand County

RRMC - Case ManagementUtilization, and Social Work Vermont Chronic Gare initlative (VCCI) Rutland Free Clinic

RRMC/Blueprint Community Health Team

Recovery House CHCRR (Community Health Centers of the Rutland Region)
Michaal Dorr  Practice of Jennifer Fauntieroy, MD
Practice of Bevedy Roseberry, MD
Practice of Drs. Peterand Lisa Hogenkamp

Marble ValleyHealthworks
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Rutland HSA

Referrals network
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