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COUNTY OF SAN DIEGO 
HEALTH & HUMAN SERVICES AGENCY

▪ Mission is to make people’s lives healthier, safer and self-sufficient by delivering 

essential services

▪ Values are integrity, stewardship and commitment

▪ Provide vital health and social services to San Diego County’s 3.4 million 

residents, and 1.1 million customers. 

▪ Hub and spokes for safety net and large scale population improvements

▪ From institution-based initiatives to communitywide social movement

▪ Developed into an Agency of One

LIVE WELL SAN DIEGO
San Diegans helping San Diegans Live Well





A BRIEF HISTORY OF THE HEALTH 
AND HUMAN SERVICES AGENCY

• Individual 
Departments

Pre-1996

• Agency of One

1997-2007

• Integrated 
Healthy 
Communities

2008

By 2008, data 
illuminated that…



SHIFTING MODELS OF PRACTICE
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Business 
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2019: ADVANCING WELLNESS 
HEALTH & HUMAN SERVICES AGENCY



A QUESTION WAS RAISED…
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ACTION FRAMEWORK

TOP 10 LIVE WELL SAN DIEGO INDICATORS

Life Expectancy

Quality of Life
Education

Unemployment 

Rate

Income

Security

Physical Environment

Built Environment

Vulnerable Populations

Community Involvement



STRUCTURE AND GOVERNANCE 
& COLLECTIVE IMPACT



1996
County’s General 

Management System
Introduced 

1998
Health and Human 

Services Agency was 
formed

2010-2014
Live Well San 

Diego Initiative 
Implemented

Today
Live Well San Diego

Becomes County 
Vision;

443+ Community 
Partners and growing

SAN DIEGO COUNTY’S JOURNEY TO THE 
GENERATIVE MODEL IN LIVING WELL



CONNECTWELLSD
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Individuals Have Complex Needs
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Anthony

Morales

Parolee

Olivia Morales

Daughter

Mother 

Carmen

Tania

West

Ex-Girlfriend

Diane Brookes

Nurse

Victoria Chen

Social Worker

Juan Garcia 

PO



ConnectWellSD
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From Concept to Reality

2010 2012 2013 2014

Person-
centered 
service is 
prioritized.

Requirements 
gathering.

Request for 
Information
.

RFP and 
procurement 
process.

New data governance 

framework approved.
Privacy regulations 

Analyzed.

Work begins to update 

business processes.
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2015 2016

IBM 
started 
work

ConnectWellSD  
built in phases 

Need for data sharing and 

increased collaboration 

articulated.

2017 2018

Automated task 
management 

features added

5,000 County 
staff trained 
and given 
access to 

ConnectWellSD



Six Main System Capabilities
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Search & View Customer 
Information

Run Reports 

Participate on a 
Collaborative Service Team 

Send/Receive/Manage 
Electronic Referrals

Receive Alerts & 
Notifications

Send/Receive 
Secure Messages

Eligibility Determination: 
Work Management

Whole Person 
Wellness: OCM



Levels of Data
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Identify

Inform

Serve

• Is this person known 
to the County?

• Demographics

• Answers to questions 
about the individuals

• History of program 
enrollment

• Conditions, 
diagnoses, progress



Data in ConnectWellSd

2-1-1 CRD

Probation PHS
FRC/EO

MH
AIS 

SUD CWS
HCD

Probation 

Alerts 

Mental 
Health

Criminal 
History  

Alcohol & 
Drug

Demographics

Protective 
Services: 

Adult 

Extended 
Demographics 

Child 
Support 

Protective 
Services: 
Children

Financial Legal Medical 
Information  

Parental 
Status  

Public 
Assistance



Live Well in Action!



OBESITY IN SCHOOLS

https://chulavistaesd.wordpress.com/2017/05/10/less-is-more-significant-decrease-

seen-in-childhood-obesity/

https://chulavistaesd.wordpress.com/2017/05/10/less-is-more-significant-decrease-seen-in-childhood-obesity/


RESULTS OVER TIME…



PREVENTING HEART 
DISEASE AND STROKE



HEART HEALTH: Collaborating 
on several fronts to improve health
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Health Affairs, doi: 

10.1377/hlthaff.2018.0443



SAN DIEGO ECOSYSTEM TODAY: 

SOCIAL DETERMINANTS MATTER
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Live Well in Action!



FOR MORE INFORMATION VISIT: 
LIVEWELLSD.ORG

Any Questions?
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Visit LiveWellSD.org


