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Present: D. Andrews, P. Biron, N. Eldridge, J. Evans, P. Farnham, L. Francis, B. Groff, B.
Grause, K. Hein, V. Harder, P. Jackson, C. Jones, K. Lang, P. Launer, W. Little, N. Lovejoy, M.
McAdoo, D. Noble, K. Novak, C. O’Hara, S. Hartsfield, L. McLaren, S. Narkewicz, C. Oliver,
M. Olszewski, J. Peterson, A. Ramsey, P. Reiss, J. Samuelson, C. Schutz, J. Shaw, R. Stout, K.
Suter, B. Tanzman, M. Tarmy, B. Warnock, L. Watkins, D. Weening, S. Wehry, B. Wheeler

The meeting opened at 8:35 a.m.

L Status of Blueprint Expansion: Craig Jones (PowerPoint Attachment A)

e Asof the 4" quarter, 120 practices have been NCQA recognized. We now have
good distribution in each Health Service Area.

e 500,000 Vermonters now have access to medical homes.

® MVP has requested receiving administrative funding data from the Health Service
Areas. It would be very helpful to know the exact funding for the CHT’s and to
understand the ratios. Nick Lovejoy agreed to check into this and report back to
the Committee.

IIL. Planning for a Paid for Performance Model: Craig Jones

e  We will be working on Pay for Performance models over the next few months.
We will be working closely with the SIM process as we move forward.

® Dr. Jones asked for input/ideas on how to work in an integrated way with the
ACO’s. How can our networks fit in and work with the ACO’s around the state?

e We are looking at distributing the Practice Profiles every 6 months.

e  QOur measures are endorsed by the National Quality Forum. Our source is the all
claims database. We will send out the “Methods” document to this Committee.

I11. Community Health Teams & Community Networks
1. Intro to Network Analysis — Craig Jones
o To get a better sense of what our networks look like today, we have asked
UVM to conduct a network analysis. We plan to present the results at our
January meeting.
2. Burlington Health Service Area Network Presentation.
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o Pam Farnham, Manager Community Health Team and Kristin Novak,
Assistant Manager Community Health Team gave a Burlington Heath
Service Area Network presentation. (PowerPoint Attachment B)

o Pam introduced the Medical Home Model for Burlington as well as how
services are currently being provided. Pam explained the roles and break
down of Burlington’s FTE’s which included Nursing, Registered
Dieticians, Health Coaches, and Social Workers working in the Burlington
Health Service Area. Community partners were recognized and outcomes
data presented. Kristin shared a case study with the committee as an
example of one of Burlington’s success stories.

o In summary, better coordination is a key opportunity. Everything being
done is changing the ability to support patients but concern was raised that
the reallocation of resources has not lessened the work of the physician.

Iv. Other Business
¢ The Blueprint Executive Committee has received copies of the First Annual
Report of the CMS MAPCP Demonstration. The leadership at CMMI has
requested that this report not be distributed beyond our key stakeholders and
we appreciate your cooperation in respecting CMMI’s request. In summary,
trends in Vermont are favorable.

The meeting adjourned at 10:35 a.m.



